The Holy Highway Preliminary Packet

Dear Parent/Guardian:Thank you for your request for placement information to The Holy Highway, a Christian Home for Girls (sometimes referred to in the attached documentation as the “Home”).  We thank you for your interest, and we trust that you will find the enclosed material helpful.

If, after reading the following preliminary packet, you feel that The Holy Highway could benefit your daughter/ward, please call to set up a phone and/or personal interview/admission assessment.  Before the assessment can be set up, we must have the following information in our office:

· FACE SHEET COMPLETED
· A COPY OF ALL SCHOOL RECORDS AND CURRENT GRADE LEVEL
· LIST OF SCHOOLS ATTENDED, WHAT GRADE ATTENDED/REASON FOR LEAVING
· LIST OF ANY PLACEMENTS OUTSIDE THE HOME/REASON FOR PLACEMENT/DATES
· NAME/ADDRESS/PHONE NUMBER FOR ALL COUNSELORS/THERAPIST
· COPY OF ALL RECORDS SENT TO THE OFFICE OF ALL COUNSELORS/THERAPISTS
If after the interview, it is determined that placement at The Holy Highway is necessary, a $300 non-refundable processing fee will be required in order to receive the Intake Packet.  This packet will ensure a placement for your daughter and must be filled out before admission, along with any and all requested records.  Thank you again for your request and please feel free to call and/or write if we can be of further assistance to you.

THE HOLY HIGHWAY

PO BOX 160

PICKTON TEXAS  75471

OFFICE:  903-866-3300 FAX:  903-866-2303

_________________________

God grant me the serenity to accept the things I cannot change,

Courage to change the things I can, and

Wisdom to know the difference.
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THE HOLY HIGHWAY

POLICIES, PROCEDURES, AND RULES

VISION STATEMENT

The Holy Highway is a General Residential and Transitional, Christian home for girls.  It is an inter-racial, non-profit corporation, established to help young girls who have problems conforming to everyday life situations.  We have a residential program that serves girls from 13-17 years of age (although we reserve the right to admit girls younger than 13 if we feel the Home would be able to meet her needs; transitional students must be at least 14 years of age.  Our goal is to teach the Word of God with simplicity and understanding so it may be applied to their everyday lives in a practical and effective manner, thus enabling them to live as productive, responsible members of their family and community.

Rules for acceptance and participation in the program are the same for everyone without regard to race, color, disability, national origin, religion, or political belief.

This Home was established to serve girls who will not or cannot, at the time, live with her parents/guardians for reasons of rebellion, emotional frustration, or because of a damaging environment.  This includes, but is not limited to, substance abuse and serious maladaptive behaviors.  We will also take girls who are pregnant and/or have a young child who lives with them. We are not able to take girls who are severely mentally retarded, and/or who suffer from organic brain damage.  Girls, who have a history of being a danger to themselves (attempted suicide) or to others, must be evaluated by a psychiatrist to determine if she remains at risk.  Girls who have been evaluated must have a report from a psychiatrist in their file confirming that the girl is not at risk BEFORE placement can be made.  We are not a treatment or counseling center, and prefer not to work with girls on psychotropic medications, but are willing to discuss individual cases with parent/guardian.  If your daughter is on medication at this time, you will need to contact the office to determine if it is in her best interest to be placed at The Holy Highway.

The Holy Highway has a licensed behavioral health professional who is associated with our program as an independent contractor (Mr. Johnny Nutt) and is available for further support to our placements and families.  Parents/guardians will be responsible for all fees and trip charges regarding these services.  Mr. Nutt is the owner of Hearts View Behavioral Health and has over 25 years of experience in helping families and individuals with behavioral health issues.  He possesses a B.A. in Biblical Studies and Masters of Art with emphasis in counseling/human services.  He served 12 years as a full time pastor prior to moving into the behavioral health field full time.  He has served on the medical staff (as a consultant) of area hospitals for eleven years.  He holds the following licenses and certificates:  Licensed Marriage and Family Therapist, Licensed Chemical Dependency Counselor, Clinical Certified Medical Psychotherapist and Clinical Certified Forensic Counselor.  His specialty is marriage and family, as well as chemical addiction/abuse issues.

We believe on the Word of God and exemplary living to teach the girls the need for godly changes in their lives.  The girls are given love, grace, and disciplined life structures to encourage them in the changes necessary to enable them to become a functional and constructive part of the community in which they will live, as well as a healthy part of their family unit.  The girls are taught general health and safety practices as well as money management, transportation skills (if age acceptable), and basic life skills developed toward independent living, as well as the opportunity to practice these skills.  Loving, Christian, personal ministry time is given on a regular basis by staff who have been approved by Administrator/CEO and must have proven themselves through several years of ministry service.

We are not against medication and/or professional help as needed for each girl.  However, we trust the Lord to help work through these issues rather than to accept them as lifelong sentences for any individual, and prefer to try working with the girls without medication if at all possible.

Our basic program is for 12 months but girls may be placed for a longer period of time if necessary.  This will depend largely on the girl’s changed behavior, as well as her home environment, her ability to return home and continue her changed life, and/or be prepared for an independent living situation.  Re-placement is an option if the parents have done all they can to work with the ministry, the child, met their financial obligations, and will continue to support the child as long as she is in placement.
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GENERAL RESIDENTIAL:   Student will be in the program at least 12 months or longer and must complete the academic work necessary.  Student must work through issues stated in her initial Plan of Service, work through basic relationship problems with parents/guardians, and learn basic respect for the authority over her.  She must have a steady relationship with God, desiring to continue that relationship, and she must prove herself trustworthy to staff as well as to her family, parents/guardians.  When a student has completed these basic goals, she may graduate from the program and return home to the parent/guardian.

TRANSITIONAL LIVING:  In some cases, for various reasons, we have girls who cannot return home and/or have no home in which to return.  For this reasons, there are basically two different programs which the girls may enter upon placement, and/or as placement needs change, may be transferred to a different part of the program.  This will be evaluated by an Administrator and discussed with the parent/guardian, as well as the student during Service Planning or Reviews.  If a student is unable to live at home, and/or returns home and is unable to remain there with successful behavioral changes, the student may enter the Transitional Living program offered at The Holy Highway

Transitional students will be taught basic life skills in preparation for independent living.  They will learn money management and transportation skills.  They will have hands on training in child care and development, as well as basic home economics, cooking, menu planning, and efficiently running a household.  They will continue to be supervised but will not have the same level of continued monitoring as that in General Residential care. 

Students in Transitional Living may be admitted if they have already given birth to a child of their own and are at least 14 years of age.  These students will be taught the same general life skills as other students in the program; however, they will also be taught basic child health and safety, child development, and parenting skills.

Transitional students may attend Drivers Education classes at the Como/Pickton ISD, if they qualify, but parent/guardian is responsible to pay necessary fees for the course.
For as long as Transitional students are in the program, and/or until she turns 18, an update evaluation will be sent every six months.  This evaluation will discuss new goals, problems, concerns, and any future plan changes.  Parent/guardian is expected to participate in this evaluation, whether in person or by telephone, voicing expectations, concerns, future goals, etc.

Transitional students are expected to be truthful and honest, have reverence and obedience to God and His Word, and complete their academic studies before leaving the program.  They must be able to prove themselves capable of independent living, money management and a general, all around, responsible lifestyle.  Tuition for the students remains the same, and will need to be paid in full regardless of how many days she may spend at home for visits or outings.  Parent/guardian is responsible for all medical, dental, and medications needed to take care of student while she is in placement.  This includes all trip charges, airport runs, etc.

PRELIMINARY SERVICE PLAN
Upon admittance to The Holy Highway, a Preliminary Service Plan [PSP] must be completed within 72 hours of admittance.  The PSP will address any immediate needs of the student and will be shared with teachers and primary care givers.

INITIAL SERVICE PLAN

The Initial Service Plan [ISP] must be completed within 40 days of admittance and will address the basic needs of the student and our specific plans to work with her over the next 6 months.  The Administrator, care givers, child and parent/guardian will have input into the ISP.  Parent/guardian will be given 2 weeks notice prior to the formation of the ISP and will have opportunity at that time for input and concerns to be addressed.  This will be documented in student’s file, a copy given to the student, and copy mailed to parent/guardian.

SERVICE PLAN REVIEW

The Service Plan Review [SPR] must be completed within 180 days of the ISP [6 months], and parent/guardian will be notified 2 weeks prior to planning for input and suggestions and concerns.  This will be documented in student’s file and copy given to student, and another copy mailed to the parent/guardian.
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DISCHARGE SUMMARY

A discharge summary must be completed and sent to parent/guardian within 30 days of graduation/dismissal from the program.  Administrator, student, and parent/guardian will be involved in final discharge plans.  If student is not involved, it will be documented in student’s file, and a copy will be sent to parent/guardian as well as a copy placed in student file. 

MOTTO:  “Changing Lives”
STATEMENT OF FAITH

· We believe in the virgin birth of our Lord and Savior Jesus Christ.  We believe that Jesus Christ is the only Son of God, He was crucified, buried, and on the third day rose again and ascended on high where He took His seat at the right hand of God the Father.

· We believe that Jesus shed His blood on the cross for the atonement of our sins.  We believe that Jesus Christ is coming again and that the dead in Christ will rise first and that those who are alive and remain shall be caught up to meet Jesus in the air.

· We believe that after death eternal life begins either in heaven or hell; where one spends eternity is based on their decision to live according to God’s Word and commandments or to rebel and deny His Word and commandments.

· We believe in justification of the believer by grace through faith.

· We believe in a literal devil who is our adversary, a literal heaven for the redeemed, and a literal hell for the lost.

· We believe in the indwelling of the Holy Spirit and the baptism in the Holy Spirit; we believe in all the gifts of the Spirit given us through the Holy Bible.

· We believe that the Bible is the written Word of God, inspired by God.  We believe that faith is the acting out on the Word of God.

· We believe in tithing, bringing offerings into the church, and giving of alms, caring for the poor, sick, and homeless.

· We believe in water baptism in the name of the Father, Son, and Holy Spirit.  We believe in the name of Jesus Christ and the authority vested in that name. 

STATEMENT OF LICENSURE

The Holy Highway is a Christian child care facility and is licensed by the Residential Child Care Licensing Division of the Texas Department of Protective Services.

TDPRS/RCCL
P.O. BOX 149030

AUSTIN, TEXAS  78714-9030

1-800-252-5400

___________________________________________________________________________________

GENERAL POLICY PROCEDURES

· Admission to The Holy Highway is used only as an alternative to a stricter or more structured program and/or for Transitional Living training.
· Girls are boarded and schooled at the Home.
· Girls are required to stay at the Home for 12 months unless the child fails to respond in a positive manner.  This could result in being returned to parent/guardian or being placed in another facility.
· Girls will be expected to cooperate with the Home, including but not limited to, withdrawal from (1) drugs, (2) sniffing inhalants, (3) smoking, and/or (4) alcohol consumption.
· Girls will be expected to maintain a neat/clean appearance.

· Girls will be encouraged to nourish a spiritual life including Bible reading, prayer, and regular church attendance.

· Girls will be encouraged to maintain a good relationship with their families, including but not limited to, visits, phone calls, and writing.

· Girls will not be allowed any contact with anyone for the first 30 days.  (This includes parent/guardian, although parent/guardian may feel free to contact Administrator to check on their daughter.)

· After the first 30 days parent/guardian is required to have a 30-minute phone call every other week.  Upon completion of 60 days, parent/guardian may have a non-home one-day outing (must not be less than a 50-mile radius of their home town) with their daughter.  
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When outings begin, no phone calls may be received seven (7) days prior to the outing and fourteen (14) days after the return day of the outing.  Outings take the place of a phone call.  Parent/guardian may pick their daughter up at 10:00 AM and must have them returned no later than 8:00 PM.

After your daughter has been in placement for four (4) months, she will be allowed a two (2)-day one night non-home visit (must not be within less than a 50-mile radius of home town).  (Note:  All visits, phone calls, and letters from home are counted as a privilege earned and may be stopped for a period of time if student’s misbehavior merits it, and it is in the best interest of said child.  This will be with parent/guardian knowledge/approval and will be documented in her file.)

· After your daughter has been in placement for six months, she will be allowed a 3 night 4 day home visit.  (Never is a girl allowed to return to her home environment until six month placement term has been observed except in case of emergency or death in immediate family).

· All students in General Residential will be given a 2-week home visit at least 6 weeks prior to their graduation.  This visit will not include girls graduating in the months of January and February. This extended time at home will give parents an opportunity to see how well their daughter is able to fit back into the family environment and follow the rules already set in place for her return home.  Any problems, old behavior patterns, attitudes, and/or breaking of rules need to be reported immediately to the office in order to evaluation situation with parents.

· Girls may receive mail from immediate family members only for the first 4 months (immediate family:  parent/guardian, grandparents, brothers, sisters….NO EXCEPTIONS!).

· Letter writing will be limited to 3 letters a week for each girl:  one of these must be to the parent/guardian.  (Girls are never allowed to have stamps in their possession.)   Girls are never allowed under any circumstances to mail letters on outing with parent/guardian.  This includes personal letters and letters for other girls.  This may result in dismissal from program for all involved.

· All gifts are subject to approval of the Home.  No expensive gifts, please!  Food items are shared among all the girls on property.

· All incoming mail will be subject to censor.  All incoming and outgoing packages and suitcases will be checked by an authorized person at the Home.

· The girls will not be allowed to have cars, radios, tape players, cell phones or pets.

· Girls will not be allowed to use the phone at any time without express permission from Administrator.

· Girls will stay together as a group when away from the Home.

· Sexual acts of any kind will not be tolerated.  If suspected or confirmed, the girl will be subject to immediate dismissal.

· Girls are expected to behave in a respectful manner toward everyone.  Girls fighting, either verbal or physical, will not be tolerated, and will be subject to dismissal.

· Holiday Visits – All holiday visits will take the place of regular scheduled visits, even if they fall short of, and/or after, the normal visit would have taken place.  All visits, after the holidays, will be scheduled within 6 to 8 weeks, in compliance with how long student has been in placement and her appropriate behavior during the holiday break and upon return from the holiday break.  All visits must be set up through the administrative staff.

· Articles left over 30 days after child leaves the Home, will not be the responsibility of the Home.

ABSENT WITHOUT PERMISSION
· Girls are responsible to let an authorized person at the Home know where they are at all times.  If staff does not know where child is for a period of time, not to exceed one (1) hour, said child will be considered a runaway.  This may result in discharge from the Home without consideration of re-admission.

· If said child is considered a runaway, the following steps will be taken:

A) The Home and surrounding property will be checked by staff to determine that child is missing.

B) The County Sheriff and TDFPS will be notified within a 2-4 hour period or as soon as contact can be made.

C) Safety of the child is of the utmost importance; therefore, all precautions will be made to notify parent/guardian and/or the respective authorities as soon as possible after the child is considered a runaway and/or reported missing.
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DISCHARGE
1. If a child is unable to conform to the rules and regulations set forth by the Home and/or she becomes a considered threat to herself or others (determined by The Holy Highway administrator and/or CEO), and/or for any reason, the parent/guardian becomes dissatisfied with placement, the child, parent/guardian, and authorized person from the Home will be involved in discharge. 

2. If, at any time, parents fail to meet their financial agreements and/or fail to meet the required standards, rules, and obligations set forth and signed in the Intake Packet, immediate discharge may result. 

3. If Parent/Guardian is more than twenty-one (21) days late with their monthly tuition payment, student will be dismissed. All financial obligations, in regards to medications and/or doctor/dentist bills, must be taken care of by the end of each quarter.  

4. If dismissed, a student who is in the middle of the school year may lose half or all of her credits according to where she is in her courses.

5. Parent/guardian has a “Placement Agreement” only.  The Holy Highway does not have custody and/or guardianship of any student.  This means that as long as student remains at the Home, parent/guardian and The Holy Highway are in agreement for this placement.  If, at any time, The Holy Highway and/or parent/guardian determine it in the best interest of any student to be discharged, the parent/guardian will be called and arrangements made for her immediate pick-up.  If parent/guardian lives a long distance from the ministry, transportation arrangements will need to be made for immediate transfer back to parent/guardian.

If, for any reason, parent/guardian refuses to make immediate arrangements for the student’s return to them and/or refuses to take responsibility for their daughter/ward, the Child Abuse Hotline will be called and the situation turned over to the proper state authorities, citing the parent/guardian with Refusal to Accept Their Parental Responsibility.

A discharge summary will be mailed to the parent/guardian and placed in the student’s file within 30 days after graduation or dismissal.
SECURITY
In order to insure the safety of all students, cameras are located throughout the dorms with constant surveillance twenty-four hours a day.  These tapes may be reviewed by necessary authorities to recap past or present incidents.  All students are informed of the cameras and the cameras are in full view of students.  The Dorms have a security system that is set during sleeping hours and will go off if doors and/or windows are opened. 

MILEAGE AND  MONTHLY CHARGES

There will be a mileage charge for each child that the Home is responsible to take to the dentist, doctor, counselor, and/or to pick up or take to the airport, bus, etc.  This will be added to monthly statements and will be due upon receipt.  Monthly charges are to be paid no later than the tenth of each month.  Failure to meet monthly obligations results in discharge.

INFORMATION ON STUDENTS

Any concern and/or question parent/guardian has about their child must be directed to the Administrator.  Staff is not allowed to give out pertinent information on any girl.  Calls need to be made to the office during working hours if at all possible.

PARENT/STAFF RELATIONSHIPS

It is the desire of everyone at The Holy Highway to maintain a warm and close relationship with each of its residents and her family.  It is also essential that no staff member show favoritism or partiality to any child during her stay at the Home or when the student leaves the program.  Therefore, NO staff member at The Holy Highway may receive any gifts or special accommodations or the promise of same from a parent/guardian or family member at any time so long as that family has a child enrolled in the facility.  Neither, may staff enjoy the private hospitality of parent/guardian, as long as child is resident at the Home. Please note as a safety precaution, for your family and your daughter that NO staff person has permission to receive gifts, talk to girls on their outings, and/or go to student’s home for visits AFTER the student LEAVES the program.  This includes writing letters, email, and facebook, myspace, exchanging cell phone numbers or texting. If any staff person is having contact of any kind while your daughter is on her outing and/or after she leaves the program, please contact Linda Williams as soon as possible.   If student desires to stay in touch with the staff from the ministry after they leave the program, it MUST be cleared through Linda Williams, Pam Burton, Cammi Dickson, Misty Dickens or Cindy Williams.
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GOALS FOR THE HOME

· To use love, encouragement, discipline, and spiritual teaching to promote self esteem, self worth, and love for others

· To teach girls to respect themselves as well as others

· To learn to cope with everyday life and to function as a Christian, using the Bible and Bible-based principles

· To begin to develop a personal relationship and daily walk with Jesus Christ through Bible studies, counseling, and classroom work

· To teach girls that they are responsible for their own life and the consequences of their own actions

· To teach that life controlling problems and stress cannot be helped by taking drugs or any other chemical abuse, and that this tends to cause other problems

· To teach that rebellion against God and man’s authority is caused from sin in our lives and results in many different types of problems

· To teach the full potential that God has for the girl’s life through the Bible and the guidelines that Christ has set for us

· To foster a work program that will teach the girl’s responsibility, self esteem, and love for others as well as themselves

· To be able to return to their homes and to everyday life with the ability to love and care for others, revere the Lord Jesus Christ, and be able to contribute positively to the world in which they live

· To teach that each girl is an individual with a different personality and talents that can only be brought to their fullest potential through Jesus Christ

· To teach Transitional Living skills that will enable the girls to become productive in their community and personal lives
The Holy Highway seeks to help the child establish a personal relationship with Jesus Christ.  We do not attempt to take the place of the child’s parent/guardian, but rather try to rebuild the parent/guardian relationship through the love of Christ and the guidelines that He has set down for us through His Word—The Holy Bible.  In working with the girls, we hope to teach them that the love of God and His word is the answer to many of the problems they now face in life.

GENERAL RULES

Girls will be expected to be truthful, honest, and modest at all times.  Girls will maintain an orderly conduct and show reverence to God.  Modesty must be used at all times.  Every girl will be required to dress and undress in privacy.  No one is allowed to sleep or walk through the house nude or in their undies.

· Proper night clothing is required at all times.

· There is to be only one girl in the bathroom and/or in a bed, at any time.

· Girls must ask permission to use another’s possessions.  Stealing, no matter how small in value, will not be tolerated.

· Lying, cheating, manipulating, or talking behind one’s back will result in punishment for all girls involved.

· Never is a girl allowed to leave the Home without supervision and/or permission of a staff person.

· All girls will be required to attend church.  If a girl is unable to attend due to illness, a staff will remain with her.

· Any display of immodesty, dishonesty, disorderliness, untruthfulness, or irreverence to God shown away from or at the Home, will result in discipline.

· Reverence and respect for God’s Word, Name, and Character must be adhered to at all times.

· No profanity, unwholesome talk or conduct will be permitted.

· No conduct, dress, hair style, or possession will be allowed that honors, upholds, or represents the world’s system of rebellion to God.

· No music, TV programs, pictures, or literature will be allowed that doesn’t agree with Christian ethics.

· Girls will be called one time for wake-up, with demerits given for tardiness.

· Eating is restricted to the kitchen area only; every girl is required to eat three meals a day.

· Inspection of rooms will be made by a staff person each morning and demerits given for disorderliness.

· Immediate and appropriate response to any command or request by staff person is required.  
· Chores must be carried out without grumbling and/or sullenness.  An inappropriate attitude is subject to demerits at all times.

· Abuse of property in any way will result in punishment.  Parent/guardian will be expected to pay for any property damage incurred by their daughter.

· Promptness is required at all times for all things.

· Girls will not be allowed to horse-play or show rowdiness, etc., in any manner.
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ACADEMIC/RELIGIOUS POLICIES

Religious training is of the utmost importance at The Holy Highway.  The Bible is taught to be the divine Word of God.  The girls will be taught the two greatest commandments set down by our Lord Jesus Christ:

(1)  To love the Lord with all our hearts, mind, and strength, and

(2)   To love others as ourselves.
Girls will be taught reverence and obedience to God and to respect the authority over them set down by God’s Word.  The girls will be required to attend morning and evening chapel, study the Bible, attend Bible studies, submit to prayer ministries, and to attend church and church functions regularly, at the choice of The Holy Highway.  We feel this will help accomplish the goals set forth by The Holy Highway, and the girls will gain new strengths and stronger values for their lives.
· Academic Training:  Academic Training is SECOND at The Holy Highway.  We believe that once a child has developed a relationship with Christ, she will desire a greater education.  We do, however, work toward the finest Christian education available.  We use recognized, accredited self-paced curriculum designed to meet the individual needs of each child.  We will work with the school that the student will be returning to as to the credits they will require and will accept.  Most high schools are cooperative in working with programs such as this and while it is up to the individual school to determine what they will accept, our basic credits generally transfer without conflict.  Bible studies, memorization, and character quality studies, as well as group studies, will remain the main emphasis of study.  Academic studies as well as Bible studies will be worked on daily.  Additional academic tutoring will be available as needed.
· Procedure:  Girls will be in the classroom Monday-Friday [September-March] and Monday-Thursday [April-August], and will be given homework as needed to complete daily goals and/or help regain academic grade level.  The first 30 days will be used to assess where the girls are in their own individual studies.  This will be done with curriculum and approved material from one of the programs we will use.  Upon completion, the girls will be given diagnostic testing in English and Math to determine functional levels.  Her educational goals for the remainder of the program will then be developed.  There are three basic directions to be taken for each individual girl:  1) To prepare for GED; this is for the girls who are at least 17 years of age and far behind in credits, 2) Make up missed or failed grades, working toward correct grade/age level, 3) To maintain correct grade/age level working toward completion of one year academic achievement.

· Academics:  The Holy Highway Christian Academy is a private Christian school.  Because Holy Highway is a licensed childcare facility with the Texas Department of Protective and Regulatory Services, Holy Highway Christian Academy is also considered an alternative school of the State of Texas and the Como-Pickton Independent School District.  Students are enrolled both at Holy Highway Christian Academy and at the Como-Pick ton School District.  They are public school students of the State of Texas.

Even though Holy Highway Christian Academy is an alternative school of the State, the school uses its own private Christian curriculum, and hires and trains its own teachers.   The school also uses its own classroom procedures, rules, and methods of discipline.
The Como-Pickton school district hires one or two teachers (depending on the number of students) to work at Holy Highway Christian Academy.  These teachers tutor and assist with all the classroom procedures established in the school, and act as a liaison between the two campuses.  The Como-Pickton school district also administers TAKS test, offers Special Education Services, special tutors as needed and backs Holy Highway course credits.
The school is open twelve months out of the year, but only has class four days a week during the summer.  The curriculums used most often in the classroom are Accelerated Christian Education (ACE) and Alpha Omega.   In ACE, a student must complete 12 booklets or paces in each subject for a credit.  In Alpha Omega, a student must complete ten or eleven computer units in each subject for a credit.  New students must complete a Christian/New Girl Workbook and one Bible course before beginning academic subjects.  Upon graduation from the program, students receive additional credits in Choir, Personal and Family Development, and P.E.  These credits are earned outside the classroom.   Reports regarding a student’s academic progress are sent from the school to the parent/guardian at the student’s one, three, six, and eighth month in the program.
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GRADUATION

This program is uniform in basic goals and plans, but is individualized by the ability and efforts of each student.  Therefore, graduation will be considered by the following:

Completion and return to parent/guardian based on:

· The child’s maintaining a consistent level of daily life

· Spiritual growth and maturity

· Completion of all projected curriculum

· The child’s “life controlling problems” dealt with on a mental, spiritual, and physical level

· A support system set up for the child at home

· The goals set forth at the beginning of placement having been met

· Other:  Probation terminated GED completion, vocational training, etc.

· Transitional Living students have met academic goals and are prepared for independent living
The main desire and goal is for each girl to leave the program with a strong and viable relationship with Jesus Christ, and to have a positive and healthy outlook on life, in order for them to have a better opportunity for a happy and successful future.

WORK/TRAINING PROGRAM

Girls will be required to participate in all areas of the work program.  The girls will be expected to perform their share of household duties as part of living together.  Such duties will include, but are not limited to the following:

· Care of farm animals

· Yard work

· Fence repair/building

· Painting houses and/or fences

· Construction work on home and/or property

· Sewing, crafts, and cooking will also be used for vocational training

· Transitional Living students will be expected to learn health and general safety, child development, and parenting skills

· The girls will be taught reverence to God, and respect for human authorities

· Kindness and consideration to others and physical exercise and development will also be part of the girl’s training

· Monthly programs of social involvement, guest speakers, and community and church events will help us in the attainment of these goals.

DISCIPLINE POLICY

Discipline will be used to employ a behavior modification for all girls.  In most cases a merit/demerit system will be used.  This system will be based on the following:

· Daily work attitude

· Work performance with the right attitude

· Getting along with those in authority and other girls in the Home

· Academic class time

The girls will be scored for each of the above categories.  Their scores for a one-week period will determine the amount of privileges they will have in the following week.

POSITIVE RESPONSE TO APPROPRIATE BEHAVIOR WILL BE AS FOLLOWS:

· Special privileges on campus

· Special activities off campus

· Visits/phone calls from parents

· Letters from authorized friends

· Extra free time, take walks and relax

· Special outings with staff for food shopping/eating out

PRIVILEGES THAT CAN BE TAKEN AWAY WILL INCLUDE (NOT LIMITED TO:

· Phone calls, visits, letters from family or authorized friends

· Exclusion from extra outings

· Requirements of extra work

· No extra free time

· Exclusions from social activities
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GRACE

Girls may be given 10 demerits of “grace” each week.  For every demerit over ten, girls can be required to give one day of hard labor.  Hard labor will include but not be limited to same as listed above.  If complete withdrawal of privileges and/or hard labor does not cause the child to conform to the rules and policies, then the child may be discharged from the Home.  When students first enter the program they will be under Grace for the first month as they learn discipline procedures and policies.  They will be given demerits but they will not count as discipline unless the student begins to abuse the Grace period, at which time Grace will end and they will be under regular discipline guidelines.

PARENT SEMINARS

Parent Seminars are held three times a year.  Each Parent/Guardian is required to attend at least one during the time their daughter is in the program.  Seminars are held the first Saturday of February, June, and October at the Pickton Chapel. This is an all day event and letters will be sent out to parent/guardian in advance.  Tapes and CDs for all seminars are available upon request; $15.00 for tapes and $20.00 for CD set.  If parent/guardian is unable to pay for books, tapes or CDs, please advise the office and they will be provided at no cost.  Parent/Guardian of Transitional Living students should continue to be as active as possible in their daughter’s life. All parents should attend as many parent seminars as possible while student is in the program.

DAILY SCHEDULE

	7:00-8:30 AM
	Rise/Breakfast/Chores/Exercise

	8:30-9:00 AM
	Chapel

	9:00-12:30 PM
	School

	12:30-1:20 PM
	General Residential Lunch Break

	12:30-1:20 PM
	Transitional Living Lunch Break

	1:20-3:00 PM
	School

	3:00-5:00 PM
	PE/Choir/Work Program

	5:00-9:30 PM
	Free Time/Dinner/Bible Study

	9:30-10:00 PM
	In Bed/Quite Time/Bible Reading

	Lights out Friday Nights @ 11:00


*Schedules vary on week-ends. Rise on Saturday @ 8:00 am; Sunday 7:30 am

   OVERNIGHT/OFF CAMPUS VISITS

     In the event that a student is allowed off campus privileges, the following procedures will be followed at 
· Parents will be notified

· Persons or staff members taking the child will be responsible for making sure that each girl is properly fed, lodged, and supervised at all times.

· Every precaution will be taken to insure the child’s health, safety, and well being.

· Persons or staff members will be given current medical information on each girl, as well as a medical consent form signed by parent/guardian, in case of emergency.

PUBLIC APPERANCES

During daily chapels the girls are encouraged to learn and sing songs of praise and worship, sign to certain songs, and work on drama skits.  This is usually done as a group, but can be done individually if a girl so desires. There are times that we receive invitations for the girls to perform at different churches and/or organizations.  At times, girls are asked to share their personal testimonies. These girls are usually selected by the Administrator, at random, but they are never forced to share unless they feel comfortable in doing so; the girls are never told what to say.

GIFTS

All gifts and donations to the Home are welcomed and greatly appreciated. All items will need to be sent directly to the office.  If you would like to send food items, we ask that you send enough for all residents.  These items will be disbursed by the Administrator to the girls/dorms. Sending individual food items to your daughter is not allowed; including gum, candy, special foods, etc.  Any such items will become the property of the Home and used fairly with all residents. If you would like to know our greatest needs, please contact the office.
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MEDICAL/DENTAL

Any and all emergency dental/medical will be taken care of immediately. The office will notify parent/guardian as soon as possible. All medical/dental bills will be responsibility of the parent/guardian while their daughter resides in the Home.  Girls will be taken to the dentist/doctor chosen by The Holy Highway. If parent/guardian medical insurance provides only for specific doctor/dentist, the Home will try to use them if at all possible; in emergency situations nearest available doctor/dentist will be used.
All medications will be taken under the supervision of a staff and will be locked up at all times except at time of dispensing. NOTE: It is the responsibility of the parent/guardian to keep track of their child’s medications and be sure they are refilled and sent to the office BEFORE the medication runs out.
IMMUNIZATIONS & TB

Parents are required to make certain their daughter’s immunization & TB are up to date before entering The Holy Highway. She can not be enrolled in school until immunizations are up to date and in compliance with the State of Texas regulations. Written proof of updated immunizations and copy of current TB must accompany all paperwork BEFORE entry into this facility.

CLOTHING AND UNIFORMS

Students will wear uniforms during their stay in the program. Parents are responsible to purchase uniforms at time of placement.   Information as to cost, and other clothing items needed, may be obtained through the office once need for placement has been determined and confirmed. Please do not purchase any clothing items until you have spoken with someone in the office. In most cases, work clothes, and other items needed, may be items the student already has at home. Goodwill and second hand shops are excellent places for clothing items needed for outside work program.  Parents may want to inquire about used uniforms that may be purchased at half price when available. 

TUTION/FEES/BILLING

If after reviewing the Preliminary Packet, a parent/guardian desires placement in The Holy Highway, parent/guardian will need to contact the office and speak with the person in charge of Intakes.

A $300.00, non-refundable processing fee will need to be sent to the Home in order to receive the Intake Packet. The Intake Packet will assure a place in the Home within the next 2-3 weeks (in some cases placement may take place in a matter of days; in case of emergency, placement may be immediate).

The parent/guardian is required to pay the following Fees/Tuition upon entrance to The Holy Highway:
· $1000.00 Initial Placement Fee
· Tuition is based on a sliding scale fee of the families annual gross income:
·  First Month Tuition agreed upon by sliding scale fee.
· *If financial assistance is needed, parent/guardian must submit ALL required information from the Financial Sheet; this includes the SUGGESTED monthly tuition.

· *If parent/guardian financial status changes during their daughter’s stay in the Home, the parent/guardian are responsible to inform The Holy Highway and try to work out a reasonable solution.
· Any false reports on this application or failure to report financial changes will result in dismissal of student.

· Statements will be mailed out monthly and all accounts are due by the 10th of each month.  A 10% late charge fee will incur on all outstanding balances after the 10th unless prior arrangements have been cleared through the office.  Mileage and trip charges will be billed to the parent/guardian for each child, for whom the Home is responsible to take to the dentist and/or doctor; this will also include airport runs etc.
11
· Doctor/dentist, medications and trip charges, paid for by the Home, MUST be reimbursed the next month and/or by the end of each quarter, or dismissal will be necessary.

· If student comes in during the middle of the month, the next month’s tuition will be prorated.
· If Parent/Guardian is unable to meet their monthly tuition based on the sliding scale fee, they will need to call the office and work out a payment plan that will pay out their full tuition over a longer period of time.
The Holy Highway is a Faith Based Ministry and depends on tuitions as well as donations to meet all financial needs, budget, payroll, upkeep and daily operational expenses. We strive to help all parents who place their daughter’s with us regardless of financial status.  It is imperative that parent/guardian meet ALL financial obligations including monthly tuition, trip charges, medications and doctor/dentist visits. Failure to meet this obligation for more than twenty-one (21) days will be reason for immediate dismissal of your daughter.
All tuition and fees are non-refundable; for ANY reason. [If a girl elects to run away we will continue to try working with her until such time as her safety becomes a factor, if parent/guardian elects to withdraw child, and/or if dismissal becomes necessary.

FINANCIAL ASSISTANCE APPLICATION

The Holy Highway policy is to try to never allow finances to interfere with helping a child. We therefore, have a financial assistance program to help parents as much as possible. This is subject to availability and may cause a longer waiting period for placement.

In order for us to process your application, you MUST fill out the entire form below and return to the office.  All applications are reviewed according to the date they are received back in the office with ALL required information in place. All information requested must accompany the application form and all questions must be answered before your application will be considered.  THIS INCLUDES THE “SUGGESTED” TUITION/PLACEMENT FEES.

DATE:___________PARENT/GUARDIAN:_________________________________CHILD:__________________

ADDRESS:_____________________________CITY:___________________STATE:________ZIP:___________

HOME PHONE:_________________WORK:________________CELL:________________FAX:______________

I hereby request financial assistance through The Holy Highway.  I understand this is based on a sliding scale and will be determined by information submitted to The Holy Highway. I freely submit the following information in order to be considered for financial assistance. I attest that all of the following information is accurate and true to the best of my knowledge and any falsification of this application will result in dismissal of my daughter/ward. I also will be responsible to let The Holy Highway know of any changes in my financial status during my daughter/ward’s stay at the Home in order to re-evaluate my financial obligations to my child. I understand that all doctor/dentist and travel expenses will by my responsibility as long as my daughter is placed at The Holy Highway and I/We will be obligated to continue making monthly payments until the entirety of agreed upon tuition has been paid in full; payments may have to continue after student has graduated or left the program.

· A copy of tax returns and W-2 forms for the past 2 years for each parent; including step-parents.
· Amount of child support received if any: _________   Amount of Social Security: ____________
· Any other income received during a 12 month period: ___________
· Suggested monthly tuition: ___________    Suggested Initial Placement Fee: ___________
Parent/Guardian: __________________________________________   Date: _____________
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AND A MAIN ROAD WILL GO THROUGH THAT ONCE DESERTED LAND; IT WILL BE NAMED THE HOLY HIGHWAY.  NO EVIL-HEARTED MEN MAY WALK UPON IT.  GOD WILL WALK THERE WITH YOU; EVEN THE MOST STUPID CANNOT MISS THE WAY.  NO LION WILL LURK ALONG ITS COURSE, NOR WILL THERE BE ANY OTHER DANGERS; ONLY THE REDEEMED WILL TRAVEL THERE.  THESE, THE RANSOMED OF THE LORD, WILL GO HOME ALONG THAT ROAD TO ZION, SINGING THE SINGS OF EVERLASTING JOY.  FOR THEM ALL SORROW AND SIGHING WILL BE GONE FOREVER; ONLY JOY AND GLADNESS WILL BE THERE.  Isaiah 35:8-10 (The Living Bible)











